4DX MODEL FOR IMPLEMENTING BLENDEND LEARNING 

	Discipline 1: ESTABLISHING WILDLY IMPORTANT GOALS 
	Discipline 2: ACT ON LEAD MEASURES  
	Discipline 3: Keep A COMPELLING SCORE BOARD 
	Discipline 4: CREATE A CADENCE OF ACCOUNTABILITY

	
STEP 1

Brainstorm and research possible WIGs for Implementing the proposal for transiting from Face-to-face Learning to Blended Learning while identifying the overall campus WIG









	
STEP 1

Gather a list of possible Lead measures and identify their strengths/ weaknesses
This will allow the team to brainstorm through ideas to better achieve the overall team WIG
	
STEP 1 

Innovation Team selects design to create a scoreboard that will keep a clear, visual display of Lead and Lag measures we are tracking. 


	
STEP 1

Schedule meeting (20 minutes or less) Team meets every Wednesday at 3:20PM in cafeteria 

	STEP 2

Innovation team brainstorms through a list of possible team WIGs based on which will have the greatest impact on achieving the overall WIG for the campus







	STEP 2 

Innovation Team ranks the list of possible lead measures based on which will have the greatest impact on achieving the overall WIG 
	STEP 2 

Innovation team designs an easy-to-read scoreboard which will contain the Lead/ Lag measures. 
Scoreboard will be posted in each of the teachers work rooms which allows teachers to see daily, weekly, and monthly progress

	STEP 2 

Start meeting by going over scoreboard progress

	STEP 3

Sort, Identify, and test the team top 2 WIGs to see if:

1. If they are aligned with campus overall WIG
2. Are the WIGs measurable
3. Making sure the team takes ownership of results
4. Focusing on teamwork/ bettering the team

	STEP 3

Identify the top 2 Lead measures from list and test them making sure they:
1. Helping to achieve the WIG
2. Making sure the entire team is driving lead measures
3. WIGs are ongoing processes
4. Being able to measure the WIGs progress
	STEP 3

Innovation team works together to build scoreboards similar to the ones below Which allows each member to clearly see progress into achieving ultimate WIG
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	STEP 3

Each member of the team will report their own reports from previous week while preparing for the upcoming week







	STEP 4

Define 1-2 clear measurable WIGs that:

1. Clearly Define the Lag/Lead measure  
2. Focus on what the team is trying to achieve
3. Are the goals simple
4. Can they be achievable
5. Are the deliverable 







	STEP 4

Define Lead measures that:

1. Track Lead daily measures
2. Track team performance
3. Knowing Pros/Cons teams could possibly run into.
4. Keeping track of winnable WIGs
	STEP 4 

Innovation Team works side by side to ensure that the scoreboard is updated with all current findings that will be due by Tuesday at 1pm so it can be presented/edited to entire team before Wednesday meeting. 

Each team member will be held responsible for updating and posting their parts every week. 


	STEP 4

For team members who are absent or who haven’t fulfilled their weekly commitments to the plan will be pulled aside to see what other steps can be taking to help them out of their current whirlwind before it spirals out of control 

Reinforce accountability by reiterating the importance of what each team member brings forth. 

Teamwork makes the dream work if all members on the team is making WIGs a priority 

	WHO’S INVOLVED?

The Innovation Team

The Wrap around Specialist 

Myself  

Opinion Leaders 

Other teachers who are interested 

Tech Department 
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4DX AND THE INFLUNCER MODEL
Both the 4DX and the Influencer Model are excellent yet successful guidelines to begin implementing the innovation plan of transition from face-to-face learning to blended learning. Both are designed to help those who want to make changes to their organizations by following simple guidelines on the road to success. Before beginning this program, I thought it would be simple but soon learned it takes many steps to get others to change their behaviors and no it doesn’t happen overnight. It’s a journey a long journey. The Influencer Model focuses on personal, social, and behavioral motivations while the 4DX Model breaks down how to make it happen. For the most part I know that getting others to change can be a very hard task but with knowing that our low-income school district need help I know we can get it done. Not as an individual but as a team of leaders who want to see change in our schools and mostly for our students to have a higher success rate within our communities. Helping them get the resources will help get them to that level and without resources we are left in shambles. Remember NO CHILD LEFT BEHIND and that goes for low-income school district as well. With the proper influence (myself) we can start something great. 
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